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Eormer Global Portal Getting sponsorship and support

Implementation Manager i for your Intranet |
Unilever - An independent view on your

Comms, KM & IT background Steering Group
- Intranets for effective

communication

Achieving Global-Local balance
Introducing Web 2.0

Effective team collaboration
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Comi ng upe

- What are you waiting for?
. Intranet 2.0 7 for and
against
-Whoo0s 1 n cont
. Top down
- Bottom up

- What should you do?

- Who should say what to
whom?

- Guiding principles
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What are you waltlng for’7

Time for a Flower Revolution?
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The Advocates

Innovation
. Freedom - Free as a bee

- Real Knowledge
Management 1 tools finally
usable

- True Communication
. Revolution!
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The Cautioners

- Loss of control T wasted attention
- Risk of mis-information - governance

- Risk of Leaks
-Uncontroll ed dédannouncement .
- Intellectual Property of confidential information

-ANot r e ailehdlesswuzz k 0
- Cost of ownership T intranet sprawl and skunkworks
- Revolution!

wwww.clearboxconsulti ng.co.uk © ClearBox Consulting 2007



N

The Sceptics

- Too busy \ Information Overload

-Whatos i n 1t for me?

- Look foolish for asking (TomTom syndrome)

- Betterto Invent (and variantTt A Not 1| nvente
-Donot tr usitonlytheadles blogr c e

-nBuirld 1t an they wil|l St
. Another revolution of the mill
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What 0s gol ng ol

Citizens vs. Consumers
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Content Citizens

Employees are there for 0Give them wha
the good of the company shoul d seeo

A common vision means
there are things everyone
must know

Management therefore
know best what
employees should see

Competing for employee
attention is wasteful

Che says: use
the intranet every day
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